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Preach the Gospel of Christ,
care for the needs of the world.
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Yu-Jen Yang, Founder, Step30 International Ministries
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" STEP30 INTERNATIONAL MINISTRIES

In the nonprofit world, people often say, “Our goal
is to work ourselves out of a job.” This reflects the
hope of addressing the social issues they set out
to solve and building systems strong enough to
continue the work beyond any one individual.

In the early days of Step30 International Ministries,
we spoke this way too. Yet at that time, having “no
work” would not have meant success, it would likely
have meant being forced to stop due to limited
people or resources.

Despite many challenges, a committed group of
people have walked this journey with us, allowing
the organization to grow and the mission to take
root.

Looking ahead, we no longer depend on a few
brave individuals, but on cultivating sustainable
systems and a mature team, where roles can be
passed on and the mission can continue beyond
any one person.

We are grateful to see this vision gradually taking
shape, and we trust that the foundation being built
today will enable Step30 to navigate seasons of
change and continue to “preach the Gospel of
Christ and care for the needs of the world.”
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Year in Review
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Partnered with Environmental Protection Bureau of
Tainan City Government for a shoe collection event.
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Recognized as a featured case in a sustainability

textbook and invited to share at the “"Earth Solutions”
event series.

REERIEmea R EEERGEEEH
Held a collection event at Hua-Nan Commercial
Vocational High School in ChiaYi City.

ME—IRITEFE B LY EEEMEERE
Partnered with First Bank on the Dream Bus collection
and container painting.

HESESFRENEHRERTITAIEEDE
Collaborated with Taiwan ICDF to recruit long-term
volunteers to Kenya.

RElEEE PR G EEES
Held a collection event with Ruei Hsiang High School
in Kaohsiung.
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Founder Yu-Jen and Kara traveled to Canada to
support the Toronto collection event.
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Co-hosted a recycled-oil soap workshop with High
School Soap Lab.

faFEEERERL : HIEHMOERZ W
48 5%

Relocated the Bethlehem Warehouse to No. 48,
Nanshi 4th St., Linkou Dist., New Taipei City.
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Signed MOU with Wan Hai Lines Ltd. for Living
Water Project.

& & M & & F Microsoft Employee Giving
TILEE
Collaborated with Microsoft Taiwan on Employee
Giving volunteer activities.
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Held a collection event at the headquarters of Zhen Yu
Hardware in Taichung.
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Held a thanksgiving service for the new warehouse.

HERENFHESHFENERETHRAREER
REE  MBER T XBIENSEBIEE
Hosted a FamilyMart corporate volunteer day and the
warehouse-opening/coin-donation press conference.
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Partnered with Kang Chiao International School,
Hsinchu Campus for a fundraising campaign.
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Collaborated with Top Church to hold a collection

event in New Taipei and Taoyuan City and shipped
one container.
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Distributed care packages to migrant fishermen in
New Taipei City with Wan Hai Charity Foundation.

ABEREETRHEDHE > RERTEAIFRLYT
NEEmETEE
Selected for the Dream Program by AUO Foundation.
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Shoes for Life
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Project Locations
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Shipping containers
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Beneficiaries of humanitarian aid

3,465,000 1
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Beneficiaries of jigger treatment

86,753 A
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Container buildings
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Brick buildings

ERTERHAK

Beneficiaries of school meals
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Living Water
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Water supply facilities

97

RRBLKE

Total clean water provided (md)
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Beneficiaries of clean water
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Green Life
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Sustainable farming group
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Number of participants

1,296 A
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People benefiting from organic
fruits and vegetables

6,018 ~ A
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Acres of restored land
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Move Mission
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Cumulative Missionaries Sent
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Completed Training and Prepared
for Sending
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Volunteers
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Domestic

39,322 A
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Overseas

650 A (92m)
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New Warehouse Inauguration
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Throughout our journey, the Bethlehem Ware-
house on Zhongshan Road played an irreplace-
able role. As the starting point for countless
donations, it witnessed the love shared by every
volunteer during the sorting process. However,
as social participation grew, the old layout had
reached its limits. To prevent physical space
from becoming a barrier to goodwill, we officially
launched the relocation plan in 2025.

The "Spreading Good Award" was the key driver
behind this transformation. Their support reflected
a deep trust in our core values. This funding was
a strategic investment in our logistics resilience,
enabling us to upgrade from a restricted environ-
ment into a high-capacity hub with significantly
greater potential and long-term impact.

The new warehouse fulfills our commitment to
our supporters. While limited space previously
restricted volunteer numbers, our new layout now
enhances efficiency and accommodates more
groups regularly. Participation is no longer bound
by the size of the building, allowing us to trans-
form global goodwill into tangible aid more effec-
tively.
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Shop with Purpose. Create Sustainable
Change.

In 2025, Verygood - Step30’s affiliated social
enterprise store officially launched as an
important extension of Step30’s aid work. We
believe purchasing is more than a transaction; it
is a gentle yet powerful way to participate. Every
choice can help sustain change through long-
term relationships.

The name Verygood conveys the idea of “care-
fully selected treasures from Africa.” Over the
years, we have walked alongside local makers
across Africa, working with residents, communi-
ties, and partners to develop marketable products.
Through stable purchasing and work opportu-
nities, we support people in underserved rural
areas as they move from being aid recipients to
becoming producers.

Handmade goods from Kenya, Uganda, Eswa-
tini, and beyond embody the value of labor, the
dignity of life, and hope for the future. With our
new site, display space, and online store, Very-
good continues to open new possibilities for more
sustainable aid.
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Since the founding of Step30, Wan Hai Lines Ltd.
has stood with us in bringing change to remote
African communities. What began with trans-
forming shipping containers into learning spaces
has grown into deeper support for areas facing
water scarcity and contaminated water sources.

Since 2021, Wan Hai Lines has supported the
Living Water Project, helping extend aid from
material transport to community infrastructure.
Together, we have drilled and restored 57 water
facilities across Kenya, Malawi, Togo, Somaliland,
South Sudan, and Zimbabwe. Throughout the
partnership, Wan Hai Lines has actively engaged
in site selection, community participation, and
long-term maintenance planning, reflecting a
shared commitment to professional and sustain-
able aid that ensures lasting social impact.

In September 2025, Wan Hai Lines further
supported the project by funding 21 new water
facilities, helping more villages improve access to
water and build a more stable future. We sincerely
thank Wan Hai Lines for its long-standing trust
and commitment.



2025 % EHNGHEEREFBEFERE
aiF 28 TT8E) & TEAEMESE)
81T REFEDITHER R A BIE
2HEMNBEEER  ERINESHEEENM
28 WARREADSHEFE -

BEE2APITHYRERETHEE > KBS
wpEFEYERBRRICGIEER > RRR
EEEBONER > MERBEEFNEOER
BFIERE 2025 & N EEERKHHE > &
BHEEER 9 BHYE  ARARNIER
BRENSH - EEBRELBIFE - 78
HEREER > TREEEBERIER  AIfE
BAHHEER - EREFBHENIMA » FMEE
ARTHERENEREER  thiElH ~ YRi
EREZIRERMTEEXR » BREIMH
EERUEARBMEELER -

5 - 2EFMHRETHEEN TTEIE) 51F
MBRBABRUBERENIFFEE » EXA
NZEEEEEER  LRADEHHAES
stE > MERDTHTRENESRO

BERHFAZRENBENEEREART  RES
RUEEBEHERNIVNMTIE - BRBEEK

In 2025, Step30 and FamilyMart deepened their
partnership through a coin donation campaign
and store-to-warehouse collection, linking inter-
national aid with Taiwan’s nationwide conve-
nience store channels and making public partici-
pation more accessible.

Through FamilyMart’s logistics and parcel delivery
system, donated shoes and supplies from across
Taiwan could be sent directly to the Bethlehem
Warehouse. During the peak collection period in
November 2025, the warehouse processed more
than 90,000 donated items from tens of thou-
sands of households. After unpacking, sorting,
pairing, and preparation, these donations were
transformed into usable relief resources. Fami-
lyMart’s support expanded the reach of shoe
collection and strengthened key processes in
receiving, logistics, and warehousing.

The coin donation campaign also provided stable
funding for shipping, jigger prevention, and school
development projects. We sincerely thank Fami-
lyMart for its trust and partnership, which has
enabled more people to take part in global charity
through small, everyday actions.
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In rural East Africa, poverty begins at the feet.
Walking barefoot exposes residents to jigger
infestations—parasites that cause severe infection
and even fatalities. Beyond physical pain, cultural
misconceptions often label these symptoms as
"divine curses," leading to social stigmatization
and isolation.

We provide footwear as a primary defense, inte-
grated with medical care and education. In 2025,
we partnered with High School Soap Lab , where
students produced natural soap for our medical
kits, bridging global compassion with local
hygiene.

However, re-infection persists when children
return to homes with mud floors. To create
systemic impact, we launched the Nyumba Nzuri
Project. We train local youth in cost-effective,
earth-based construction—costing only one-third
of cement—to improve domestic hygiene. This
initiative sanitizes living environments while
creating sustainable jobs, empowering youth to
build a resilient foundation for their own commu-
nities.
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Containers filled with supplies shipped to Africa
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Beneficiaries of humanitarian aid
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I8 | Jiggers Treatment
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Locations reached
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Beneficiaries of jigger treatment (this includes education,
medicine, and a pair of shoes to protect their feet from being

infected by jiggers.)
1503 16,716 A
Beneficiaries

Treatment Sessions
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Mgzt | Nyumba Nzuri

(Flooring Project )
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Locations reached
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Number of households
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Youth Construction Team
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In rural East Africa, crumbling mud walls and
makeshift shelters often lead to student drop-
outs. To stabilize learning, our Education Project
replaces these with brick classrooms while
integrating vocational training in carpentry and
tailoring. At Pkopoch School, enroliment surged
from under 100 to nearly 700. This enhanced
infrastructure provides a secure environment for
children to acquire life skills and break the cycle
of poverty.

As enrollment grew, operational efficiency became
vital for continuity. During our nutrition programs,
we replaced wasteful traditional stoves with
high-efficiency rocket stoves. These require only
one-seventh the firewood of previous methods,
significantly reducing the school's fuel burden
and ensuring the sustainability of daily campus
operations.

The integration of infrastructure, energy, and
nutrition is directly reflected in academic success.
Pkopoch School now ranks third in the county,
demonstrating how a comprehensive support
system translates into tangible educational
achievement.
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Classrooms Vocational Training Facilities Medical / Other Facility

4 r3 3

1

% | School Nutrition Program

SFERITRR

Participating Schools
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Schools with Rocket Stove Installations

3 Fﬁ' ( Highway, Sekonion, Pkopoch )
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In Africa’s most impoverished regions, the lack
of clean water is a direct threat to survival. Resi-
dents must trek vast distances across dangerous
terrain, only to collect contaminated water shared
with livestock. This heavy burden frequently
forces children out of school to assist their fami-
lies, while chronic consumption of unsafe water
leads to life-threatening diseases.

Our Living Water Project conducts professional
hydrological surveys to install infrastructure
tailored to local geology, such as boreholes and
manual dams. We facilitate the establishment of
local "Water Committees" to manage mainte-
nance funds, ensuring the long-term stability and
autonomy of the community’s water supply.

Clean water drastically improves public health
and restores time previously lost to trekking.
Adults can now focus on productive livelihoods
while children return to school. As water manage-
ment matures, local agriculture flourishes, tran-
sitioning the village from mere survival toward a
self-sustaining development model independent
of external aid.



2025 FERR

Project Reports

7K HER | Water wells
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Kenya Solar-Powered Wells Rainwater Harvesting Systems
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Malawi Solar-Powered Wells Manual water wells
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Togo Solar-Powered Wells
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Beneficiaries of clean water Annual water output (m?)
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Equivalent to approximately 200 million 600ml water bottles.
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Note : Annual Water Output Calculation Methodology

Solar-powered and motorized wells :

Based on actual water meter readings, regularly tracked and verified by the team.
Hand-pump wells @

Estimated according to the number of households in the community, using average
daily water consumption as a proxy for water output.
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Restoring land vitality is essential to overcoming
hunger in East Africa. Long-term maize monocul-
ture has depleted soil nutrients, leaving house-
holds vulnerable with only a short three-month
harvest. Our primary challenge lies in shifting
these deeply ingrained agro-pastoral traditions
toward a more resilient, sustainable future.

To bridge the gap between tradition and modern
farming, our regional agricultural center provides
hands-on training in organic practices and
crop rotation. By witnessing soil recovery first-
hand, villagers are empowered to transition
from conventional methods to modern livestock
management and systematic rotational grazing.

In 2025, Sekonion village became the successful
proof-of-concept for this model. Cattle evolved
from survival assets into "mobile banks" with a
66% market value increase, enabling a self-sus-
taining, community-managed investment system.
Currently, 19.51 hectares are under rotational
grazing, transforming barren land into a secure
foundation for independent survival.
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E%E*ﬁ | Organic Farming
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Sustainable farming group established
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Number of organic garden beds
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Number of farming trainees
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People benefiting from organic fruits and vegetables

1177 A

4% | Holistic Management
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Number of participating villages
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Number of cattle managed
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Desertified land restored (acres)

80 =

RHBUREE 17



EREENSERRIEERTEER - BF
REEAREREAEIHMNEOYE > BE
.%ff.‘ﬁ%i—i#iﬂﬁﬁiﬁﬁix,. W o EEAEHRF

—SEHNYERERESA 0 BKBERME

E’Jﬁ%ﬁﬁiﬁgﬂﬁik_ » LR EEMBIEREK -
SENZOBERERNBCYERERE > R
AEZRENBEERBCAEAFGEEREE
BENYE > BARBRYAEZERANGD &
EFREB St ERURENYESRE -

SINZ2EBEREFBLCARYUNERES
154 o ﬁﬁi%LL BV ERIBIE - SEEEM
ERERERNEE > URFEINEIKEE
BXERENRE - EREBEBRATHERRE
B R WERAES T AmRBHE K2R
BEHNILR > BERABRIRET MR E
EERREE - EREAEEMEAENGE
SLIHTERMA T Y EREREREMERER
RETABUHBRNMEERERT > EEKRE
BNSBAE I E R HERAIA B o

The Bethlehem Warehouse serves as a strategic
bridge connecting Taiwan’s generosity with
African needs. As the origin of our international
aid system, it ensures every donation undergoes
rigorous sorting and quality screening to meet
local demands. By optimizing processing flows,
we transform diverse items into high-value relief
resources, maximizing logistical impact and
providing stable material support for our global
initiatives.

Volunteer engagement elevates warehouse oper-
ations into a profound platform for life education.
Participants gain direct insights into sustain-
ability and global poverty through the metic-
ulous handling of resources. This involvement
enhances operational efficiency while fostering
social responsibility within the local community.
Ultimately, volunteers ensure materials precisely
meet frontline demands, showcasing the indis-
pensable role of Taiwanese society in the global
aid chain.
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WIERIPET | Sorting volunteers

EEMEEERH ShEE R
Warehouse Sorting Volunteers External Collection Volunteers

4,472 2,334 i

INBYEZEERE | Collection Station
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Participating Collection Points
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In 2025, we journeyed to Kenya with 38 inter-
national volunteers from diverse backgrounds.
Beyond resource delivery, the mission focused on
cross-border empathy and responding to genuine
needs. By entering local homes and communities,
volunteers built deep connections, experiencing
a transformation where service became a mutual
journey of learning and growth.

The jigger removal campaign was the most
challenging phase, requiring immense patience
through health education, washing feet, and
providing shoes. Witnessing children’s pain,
volunteers learned to lead with respect and
tenderness. Additionally, time spent with special
needs children brought joy to the youth and
provided precious respite for their families.

Post-trip reflections inspired volunteers to recal-
ibrate their priorities. As one participant noted: "I
am not afraid of failure; | am afraid of succeeding
at things that don't matter." This shift in values
extended their passion into daily life, with many
continuing to serve through fundraising or logis-
tics. Moving forward, we will deepen this project
and expand our global impact.
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BIfRETL | International Volunteers
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Volunteers group established Participants

5= 38 A

EEELT 21



RABMBNZOERITIRE ERRRIE R
IR RIFRBORIREEREAN > 2L
FER  RZFK - BHEEREZFNE—RF
SRR FEE 0 ZSERRMBERM > IR
UEHNEERMH - BERBERNAEMNE
REGTAEEEER > BRI ERBLEARE
BHROVER - tRHE-LERIMEHR
IFBAKHRZERS » HARAINEMRSEN
Tt ERITKERR 0 EASEARRHIRRE
BRICEHEENN -

Sekonion i@ A EERMIBRENDE > &
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Village transformation requires breaking the
vicious cycle of poverty and disease. In remote
East Africa, multifaceted challenges—parasites,
water scarcity, and soil depletion—interlock to
form a complex poverty trap. Our strategy creates
a developmental blueprint by linking diverse proj-
ects, converting immediate relief into a foundation
for long-term growth. From footwear to wells and
schools, we establish sustainable systems that
empower fragile communities to withstand envi-
ronmental and economic shocks.

Sekonion village previously suffered from severe
isolation, where 7-kilometer treks to school forced
many children to remain home. Prinda Primary
School has revolutionized this environment,
growing from 25 students under a tree in 2014
to over 200 today. We resolved infrastructure
bottlenecks by constructing nine classrooms, a
dining hall, and a clean water well. By integrating
hardware with management training, we empower
residents to transition from passive recipients to
active leaders, establishing a self-managed path
toward lasting prosperity.
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In 2025, MOVE Mission transformed missionary
zeal into rooted impact. Currently, four mission-
aries serve in Kenya with two more in preparation.
Our systematic mentorship ensures high stan-
dards; notably, two partners achieved advanced
Swahili proficiency, enabling the fluent, confident
dialogue necessary to make the Gospel truly rele-
vant to local daily life.

This pursuit of "deep understanding” is real-
ized through field surveys and children's camps.
Having completed three community faith profiles,
we identified precise ministry entry points. Our
Saturday camps foster character building, where
children’ s active engagement—reciting scripture
and praying for families—reflects the profound
fruits of our cultural integration.

At the same time, ministry efforts also began in
Taiwan. With the opening of the new warehouse,
we held a thanksgiving service to connect with
churches.

We will continue recruiting through scholarships
and walking alongside local partners. Join us
as a fellow traveler on this path through prayer,
support, or sharing, bringing hope to a world in
need.
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E&1Z%0IEE | Core vision

BEHTEH  EAXRRFZR - BUEMHT -

Connecting Churches to Missions, Reaching the Unreached, Establishing Local Churches.

HeEE4R | Training and events

RREREHL

Cumulative Missionaries Sent

4\
=GR TAES R

Completed Training and Prepared for Sending
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2025 Financial Report

IBFUEA 89.64%

EXH 71.53%

#sz i
66,949,678
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E#EHERE 3.76%



74,557,901 100.00%

HEIUA 66,832,743 89.64% RR - EBSBIE

hdisz il N 3,524,077 4.73% HIEEE T A « SN3TERHEEN

Move ZEEFRIKA 3,562,332 4.78% EHELER (EREHR)

HhgA 638,749 0.86% RRBE  H—BEFE
& 66,949,678 100.00%

ELZH 47,889,850 71.53%

BEFYSIERER, 2588  afHe
- o o,

EEHm 22,762,801 3400% S mime . meEms - HREEESENSY
DRBE 4,025,995 6.01% FEMIDBEH - HARETERITZ H B E MR
EKET 15,410,763 23.02% JEMAKF « AT ~ KPBAEKHEEMARRIZ
EEE 3,809,535 5.69% JEMEIERGE « FRE EE MR
B 810,741 1.21% JEM RGO - B EKREEMBRI H
hadiags by 1,070,015 1.60% HIEEETHOLESR  SPEPERSZH
HERERE 2,904,347 4.34%

Move 28 2,904,347 4.34% TiE - ERAER - T ASEREMEREH
BUEEIEYH 13,639,429 20.37%

AEZH 8,363,933 12.49% FRESERRAS « 26 « B algsx

HMEEEEMRECER  SMAREREERER
WMATHE 5,275,496 7.88% HE - BREREBRRTEE - RIRTIREES
BRAE  WEE - ¥HE - XEAREXH

2,516,052 3.76% A2 AT IR

HiE L TERES) R EEBMBRENE 15 HEEREEFRIEERES > SFRIEBAARARETNZZTUT -
HENARS2UEERMBRRIRIZBEARES  TFXREREBRRZ R TRAELAEBIRT

2.2025 FEBABFEBERAEEERARZRMHES ENEREAR > ZRHESHRI 2026 FEKA BN TEEFIIHZH -
BHEAER  APE2FESHRBENEE FASHOSHR MBNEHIER > TERASHEEHBETS -
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Contributors

WEHNBRERE EJZ_/_ S —REE
RBUTZREBBESTEL -

BHSEY

Since the establishment of Step30, we have received support
from many. A special thanks to all these organizations which
have helped us raise funds.

- PESEEHEARRGE

Excellence Leader Development Association

- BREFHE
Taiwan FamilyMart Co., Ltd.

© BEIEKITES
Top Church

© WILEARBHE

Richmond Hill Christian Community Church

© MEEAMIEHAIIFZESE

New Hope Foundation

© BKRBRATEE
Chen, Yong-Tai Charitable Trust

- BHEIRABRARE
Sunlit Chemical Co., Ltd.

- HRIETTEY

Hsin Tien Covenant Church

- BBMERNARAR | BSMEREEET
Wan Hai Lines Ltd. / WanHai Charity Foundation

FEEXFE | Previous Supporters

Jislight Holding Co., Ltd
- SF Bay Area

- LiSHRER (EHE+ BH) / HEWR -+ A5

+BEIRE
Shanghai Pudong Overseas Chinese Fellowship/
Samuel Shiau + Shirley Chou + Samuel Junior

- fitEEE
Taipei Revival Church
© BERERBARAF

Timberland Timberland, VF Brands Taiwan Limited

5 NEEAEET

HERERMNBEIRAR
LITE-ON Technology

EAtRE Lt

Ms. Hu, Zhu-Hua
FEEERIGARAS AS.O

A.S.O, Shui-mu International Co.

BAFIBERIGBRAF
Wonderland Nurserygoods Co., Ltd.

KARDERAE

Tasa Meng Corporation

BRERYLLT
Ms. Sun Meiling

i Doll SPA
Doll SPA

REE KL

Mr. Jonathan Chang
BEREBOES

Huang Shu Hua Charity Fund

it 57558
New World English

MAERBZEEE
Xinpu Bao Shi Ci Xuan Ci Hui Tang

EhmatEMEIXHEET

Taipei Dihua A Fu Go Cultural Educational Organization

EESE T ERBERAT
Fu Hsun Fiber Industries Co., Ltd.

EREFERSIESY

International L.Y.W. Youth Foundation)

ARRREEEE

Merck Family Foundation

IRIKEH AR IR B IR AR

Universal Cosmetic Co., Ltd

EREREE
Pou Chen Group

£3)EFHES o Note: Names in alphabetical order.
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Promoters

HABEFENRS

The growth of our programs is nurtured by the heartfelt
support of partners from all professional fields and walks of life.

EREFZRETERIALHINRE

#® | Churches

- IMTEIR AT PSR AT
- REREH® HEIKE

- PERGEEHR BXEKE

- AICERE TR

- BICHRE LA

- EHREENE BRSHR

- B
- EHTE
- iR
- BT ATREAE AR
- PKEREIRAR FHATE

- EEMEAR TREKE

- HETER
- FTENEE R

- SRBEZR AABKE HATFIRE REGE
- BZEHE

A ERE T RIRET
G MR DAREM MM
EREHT BEFIEN B FE4kEm

G RICRIRED

REZRARED A EE1REm

4758 | Academia

é

PHEEET FRBEEE

PHRAETR XEREE
EBRBAHGES R SEHR

EAREHIRSA FEEHR

o o> o o
L

Jg

- RRBERET DRRENM

- ElEan THIRR EEREE
- ERETR ERBELM

- WthZRER ERERE

T U ERLBEFEREFHY -

Note: Names in alphabetical order.

- BETHIREET BRERE
- FRERER HTRE
© BCKRBHERSMR

HABE % | Institution & Enterprises

- 5% Design Action #t & &5t F &

- Radius Asia EHENIERA .0

- BEMEAT (Microsoft Taiwan)
- REXBEEE

© BENBERGAERAR

- BEGEABRAERRESS

- B—R1T

- WIHEANRE

- MREEE

- BAESEIRES

- IRFRERGERAR

- BRASIRSEEE

- BIEASIREEEE

- EEERBROARAE

EUfFH4RA | Government agencies

- EREHBARIERER

* Sh3ZEpEaIEE]

© SPIERIEEATAEAR (NGO) BIFR S g
- BENEFERE

© FEHEATHER « RER

HEREE

1 &EBE | Social groups

+ SFBayArea

- wowAfricafl3FF EER fRIffE LERIMA
- fEEATIE NBEEER

- BEBIMEBNE R

- BEAEREE R

c MIEHRREERERRZK

- BETHERMBERE REBERSE

TEFE | #EHE 29
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In September 2025, the Bethlehem Warehouse under-
went its third relocation.

For Step30, this move was more than just a change
of address; it was a milestone of gathering collec-
tive strength and regrouping for the journey ahead.
Following the move, we held a series of thanksgiving
services and gatherings. These were not merely to
celebrate a new physical space, but to commemorate a
journey that started from nothing—a path overflowing
with grace.

From Charity to Education : One Step at a Time

Standing on the stage and looking out at the audience,
| was deeply moved to see the room filled with govern-
ment officials, corporate partners, pastors, teachers,
and long-time comrades from various NPOs. Though
we come from different fields, we are gathered here for
a single purpose : to bring change to the most remote
and forgotten corners of Africa.

The needs of this world are staggering—so vast that
no single leader or organization can overturn poverty
alone. As Mr. Wang Jing-Xian, CEO of the Y.T. CHEN
CHARITABLE TRUST, often aptly describes: we must

bring our respective expertise, resources, and roles to
stand together across sectors in a "collective fight."
When we stop trying to go it alone, true change finally
becomes possible.

The Figures Beyond the Limelight

Yet, what moves us most is often not the grand
ribbon-cutting or the applause.

It is the sight of partners staying behind after the guests
have left, quietly packing up equipment and discussing
the next steps. It is the teams out of sight, braving the
dust in sweltering warehouses to sort through dona-
tions; the African teams traversing bumpy red-dirt
roads every day; and the missionaries tirelessly learning
local languages and conducting community surveys in
foreign lands.

These are the miracles built upon countless ordinary
days by people who, despite seeing the harshness
of reality, still choose to carry the burden and walk
together. Thank you to every one of you who has
chosen to make a difference. Because of you, this
journey is never a lonely one.



II%% 1‘45 SERfE | Eswatini

International partners  New Hope Centre

« Restoration Prayer Ministries

B | Kenya IZEX | Canada &=RKFEE | Nigeria

« Joyful Women/ Mama doing good « Forgotten People Connection » One Skill Charity Foundation

» Kenya Red Cross « Richmond Hill Christian

Community Church
%3 | Togolese

BE | UK EFi& | Uganda « River of Life Christian Church
» Mercy Rescue Trust .
« Aitenga Women Empowerment
Organisation ZEFBE | Somaliland
%E | USA. « Taiwan Representative Office
B | Ukraine in the Republic of Somaliland

« Earth Enable
« Hargeisa Water Agency

« Pokot Now » Hope of the Desert

 Precious Kids Center « Full of Love ‘ Warsa!'\ R§I|ef & Development
» Purposefully Made Ministries » Our Kids in Africa Organization

st | Switzerland EhiE | Malawi ZAME | Senegal

« Covenant Ministries « Christ Mandate For « River of Life Christian Church

Missions Church
« Youth With A Mission, Blantyre
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