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Preach the gospel of Christ,
care for the needs of the world.
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Message from the Chairman
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Yu-Jen Yang, Chairman, Step30 International Ministries
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It is hard to believe it has been more than seven years
since we first created the poster and launched Shoes
for Life campaign online. | still remember the first time
| brought the donations from Taiwan to Mount Elgon in
Kenya. The moment we helped children put on their first
pair of shoes, we would never imagine we could have
come this far.

Many people have witnessed our journey and how much
we've grown and developed along the way, from ship-
ping donated shoes to building schools, drilling wells,
and even training missionaries. Behind all of these
incredible achievements is one miraculous story after
another. | still remember when we tried to set up our
first office in a rural city of Kenya, there were so many
difficulties to overcome just to have internet installed.
We contacted all the people involved and stayed on the
roof for several days before we finally saw one bar of
internet signal. There was even power and water outage
once at the base and we had to rely on candlelight to
see where we were going.

Over the years, I've made friends who have gone
through the ups and downs with us. Slowly we managed
to create a system that runs smoothly. Together we've
experienced our warehouses overflowing with dona-
tions as well as the global pandemic. These seemingly
insurmountable challenges have only been overcome
with the help of our partners and supporters.

A few years back, we often said things like "Since we've
only just begun we can get by with little tools and equip-
ment." or "Since we are not very big we can get by with
a little bit." However, Step 30 has moved onto the next
stage of development and is no longer a newly-founded
NGO. We do not want to forget our original intention
and we continue to strive for improvement. Our goal is
to complete each project in a more precise and holistic
manner. As the association grows, | hope it means that
we are making the best out of our supporters' contribu-
tions and we look forward to creating more life-changing
influences throughout the next 7 years.
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Major events of 2021

HERBRAESSE BV ZBERE
App > RIEMNImRBEFER °

Developed medical record app with NTU EE students

EEHEEEEE - T FEEITHh0

Awarded the contract to operate New TPE/Kinmen
Volunteer Center

A &&ssMNERNE i (Taiwan AlD)

Joined Taiwan AID

BEEESEREEHNSHNEFTURESFHE
L8

Yu-Jen Yang was elected as a member of Youth
Advisory Group

FFrItmRFIIES &
ZLEHRBEMOR
Bethlehem warehouse was relocated from TaiShan
to Linkou

NEER

BIA &8 R R

Joined Taiwan NPO Self-Regulation Alliance

SEAXEH

B2 Highway /N2 E5Ep RS
New school building ceremony for Highway
Academy, Kenya

HERERE HERE S FEx—RE
BYE - EBhEthE K

Collaborated with JCI and STUF for Haiti Earthquake
donation

B R BMERS
/L\,\ﬁ

Signed MOU with Wan Hai Lines for Living Water project

WMETXSEFRFEI 2EEBEEET
BENEZEESR] MOU

Held Love to Eswatini donation ceremony and
signed MOU with Malawi MP

BN ENRERENN > 2HE—R
“ *51

Shipped the first container of goods to Somaliland

B
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BERBHIERITIFNRES 12 DkHEFETE

Y EHREEZRE > # EarthEnable &1F
ARIERE _EFE—mmithik

Collaborated with EarthEnable. Launched "eco
flooring for tungiasis prevention" fundraising campaign

mKETERRENBEAFE HWA =51 5 1F%

Signed MOU with Hargeisa Water Agency of
Somaliland for Living Water project

WESHEHER TR GET R S1FE
Signed MOU with Merck Family Foundation

B MHEELEATERHE 371627 KER)
) i

Co-founder Kara Remley was invited to New Taipei
Woman Power forum

EKETEHRREZSRY Watchidome #7
FERk s —HKFF

Living Water complete first well drilled in Watchidome
village, Togo

mKETEREERNER Bandwe 17
FER S —OKFH

Living Water complete first well drilled in Bandwe
village, Malawi

f FAAL

Gogoro HEERAEREFIEE EETYEEER GBS

D ~ KEIRINB R B SRS
KB T RATRIBE U RS
Held annual collection event in New Tpe and

TaoYuan city, where TaoYuan city mayor was
invited to the event

Gogoro é%‘%ﬂﬁﬁxf BRABHEER
BRIENEERE

Collaborated with gogoro volunteers for container
painting and package sorting
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EHNGETE HBEE iEIKEHE BHRMETE Move =& EI2H
Shoes for Life Vessel of Hope Living Water Green Life Farming Move Mission Volunteer
EHEHE GiEEE M MEEKH HEHME SEREHHIEAE BAET euns . paws

Shipping containers

147

Container buildings

Q6=

Drilling / Repair well

34 =

Locations reached

3=

Missionaries completed training

2 A

Domestic

21,468 »

MEERDZ = A R E BUEREFEKER SHHBAH EFET
Beneficiaries of humanitarian aid Brick buildings Beneficiaries of clean water Number of participants Overseas

2,750,000 1

WEBBEZm AN

Beneficiaries of jigger treatment

22,710 »

04

38

BERER

Desk / Chair

4004

64,5507 x

654 .

BRI AR E R

Number of garden beds

881

ERHERER
Over 2545 people enjoy
organic fruits and vegetables

2,5451 .

441 1 (e7m)
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Togolese Republic

EKEtE

"R HER

Federal Republic of Nigeria

EHNastE BESE

ra g3

Republic of South Sudan

EENaGEtE  JEKEE

STE

Republic of Uganda

BNt E - REBNE

HB5E KA E  KEE

B
Republic of Kenya

EENaGEtE - RENE - XBT
HB5E B E - BHEM

1B fEER

United Republic of Tanzania

BERHHE

SITEIEMNSE - BESTHXE > ARA—FAEEFIHR LARENEE -

IR

Republic of Malawi

BEaumstE

EAEHE  RBHE

H=b5E

Republic of Mozambique

EHNHE

SERHE

Kingdom of Eswatini

EHNAHE  APHE

e

Republic of Somaliland

EHEMaEtE  JEKEE

RE®

Republic of Lebanon

EENaEE « BHB5E

gt

Republic of Haiti

EHHnstE (RXKER)

sEMITHES 07
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Jiggers are a parasitic flea that sucks blood and lives
in humans, they pose tremendous threats to impov-
erished people in east Africa. The best way to prevent
jigger problems are health and hygiene education,
ensuring a clean environment and simply putting on
shoes. However it's very difficult for many east Afri-
cans to afford shoes when the average daily income
is only USDS 2 and there is a severe lack of resources
and infrastructure.

Starting in 2014, Step30 project has assisted in erad-
icating the jigger problem and continues to seek
solutions in rural African areas. Unfortunately, what's
harder than promoting hygiene and providing medical
care is transforming local people's misconception that
being infested with jiggers is caused by a curse from
God. Consequently, those infected with the parasite
are often discriminated against by peers either at work
or at school, thus continuing to be trapped in the cycle
of poverty.

Fortunately, we have seen a turning point. The team's
continuous efforts in health education against the
jigger infestation have drawn the attention of local
media in Kenya. The interview was broadcasted
nationwide and the message was delivered - jigger
problems are not a curse but the result of poverty
and lack of knowledge on public health. This media
coverage has greatly boosted the morale of our
Kenyan coworkers as well as those of us here in
Taiwan. The number of treated patients has reached
10,000, doubled than previous years. Our mission is
to give guidance and work alongside them until they
understand that being self-sufficient is the only way to
be free from generational poverty. It's encouraging to
know that we've moved one step closer to our goal.

YIEEE | Humanitarian aid

SEMERIBNRBHF

Volunteers involved in sorting second hand goods

3,706

R A NE S S REEE (L

Independent donation locations

121

mE S EBONYESHE

Containers filled with supplies shipped to Africa.

Me

BERIENRBZEE (1)

Beneficiaries of humanitarian aid

200,000«

I8 EE | Jiggers Treatment

EARBHE

Locations were reached

Jigger treatment events
84

123
EEREDEAR

(BER8KkER  THTF—EH  FREENTERDENRE)

ETHREE

Beneficiaries of jigger treatment (this includes education, medicine,

and a pair of shoes to protect their feet from being infected by jiggers.)

9,719 A

RAPENE I H Khalwenge RURREE

The jigger infection rate in Khalwenge village has been reduced

to 3.18%.

3.18%

5% 1 2018 FRMHREES 19.6%, 2019 F2 7%, 2020 F54 3.74%.

2021 FEKE

Project Reports

EEEESV/ITTERE:

Note: The infection rate in Khalwenge village was 19.6% in 2018, 7% in 2019, 3.74% in 2020.

EHEymEtE

09
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The word “vessel” can be interpreted as a container
or a ship. The container full of donated items trav-
eled thousands of miles across the ocean to Africa
is infusing hope into poverty-stricken areas. Once
the goods are unloaded, the empty "vessel” will be
transformed into a classroom, with the hope of trans-
forming the life and well-being of the next generation.

Vessel of Hope Project aims to set up more classrooms,
offering health education and vocational courses such
as computer, carpentry and tailoring, which helps
equip the locals with professional skills to support
themselves. The desks and chairs collected from the
donation campaign will be available for students so
that they can sit together with space between them
rather than being crammed on a tiny bench. Having
personal space is often taken for granted by most
schools in Taiwan, many of us don't realize that for a lot
of people having your own desk and chair is a luxury.

The spread of COVID-19 is still ongoing and there has
been another peak with new variants of the virus, so
this year we set up simple handwashing stations in
schools to promote handwashing habits. Tiny changes
in daily habits can help change their attitude towards
public health and hygiene. COVID-19 has changed how
the world works, but it opens a new door for health
education in rural African villages.

BRHE"

Education

% Bk sl 4R

Technical training

SEEIGFR

Gathering space

2R & Hith

Medical / Others

R

Desk/Chair Set

L

Wash Station

HERE U RIFR

Compost Toilet
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Water is essential for all of us to maintain body func-
tion, and it is a crucial part of our everyday lives. We all
know that without water, we cannot survive.

In Taiwan, it's fairly easy for us to have access to clean
water; however, people living below the poverty line
in rural Africa don't have the same access - their only
option is to share untreated water with animals, thus
creating very high risks of contracting diseases. As a
result, millions of children’s lives are threatened even
before the Pandemic. Many health centers in rural
areas are also incapable of providing comprehensive
medical care without clean water, let alone fighting
against the Pandemic.

This year, the Living Water Project continues to strive
and expands our work to Togo, Malawi and Somaliland.
Having a borehole nearby not only provides people
with clean water; it also enhances the quality of
medical care and increases children’s opportunities to
receive education by saving their time to fetch water,
and by eliminating the chances of accidents that
young children may encounter on the way.

Boreholes could also facilitate irrigation and farming,
thus bringing produce and life to the land. We believe
these changes will open up new opportunities for
sustainability and survival in rural Africa.

2021 FERKE &

Project Reports

5a8 ~» 25 - ERIE | Kenya,Togo and Malawi

KHER

Water wells

12

- BEkH 6
Electric water wells @

- KRZHEKH 5 i

Solar water wells

- FEkH 1 .

Manual water wells

FUEREFKER

Beneficiaries of clean water

23,8501

ZERE (%) kg

Beneficiaries of families Total clean water provided

4,770z 2,963,000 25
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According to the UN's Food and Agriculture Organiza-
tion, approximately 3 billion of the world's population
cannot afford a healthy diet and many poverty-stricken
families are severely deprived of nutritious food. Despite
these predicaments, we still see hope and opportunities
to turn things around.

Over the years, Kuku Farming Project has offered thou-
sands of African villagers with training sessions to
apply organic farming instead of using low-cost pesti-
cides that harm the soil. The fruit and vegetables that
these individuals harvested have added variety to every
family's dining table. The Kuku Farming Project team
also promotes organic farming in remote areas in order
to improve the quality of the soil. The more fertile it
becomes, the longer the blessing lasts.

The villagers in Kachibora have shown a great desire
to learn when given lessons. At the end, everyone
was able to complete the course and successfully
acquire the certificate. For many of them, it was the
very first certificate they had ever received in their
life. The recognition of their efforts not only gives
them confidence but also a chance to end the cycle
of poverty.

EHFEIE | organic Farming

RHEE /A

Farming training group established

4

BHEFIHEE

Number of farming trainees
e
56 i1

2L NEAEREBEREES 3 FAAR 2. XEBAMARGE

2021 FEKE &

Project Reports

BRI AR E R

Number of organic garden beds

198 &

SUZRAERER

Beneficiaries

3751 A

KEEFTA B AR 48

Note: 1. One organic vegetable bed's area is 3m2. 2. The Total Number of Beneficiaries is the sum of people from the Families Benefited.

TE : #EERENBEFRBRREMNKI > ITEERFYHNRERE RIREA LU EERNRE o
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Sending volunteer groups from Taiwan to east Africa
had been one of the long-term operations of Step30.
However, as COVID-19 started the global pandemic,
and international travels will not return to normal
anytime soon, our volunteer work shall not be put on
hold.

In April 2021, Step30 was awarded the contract from
the Ministry of Education to operate the Youth Volun-
teering Center in New Taipei city and Kinmen County.
Since the aim is to motivate more youth participation
in volunteer work, we have designed the center's four
major service programs and six training courses to
resonate with our core values. We hope to help youth
find passion in volunteering, develop a global perspec-
tive, pay closer attention to what the world/commu-
nity needs and more importantly, turning ideas into
life-changing action plans.

SRS

Service Programs

22

S LallsRERTE

Training Courses

13 2

28ET

Participants

447

2HB8
Participants

683

2021 FEMRE &

Project Reports

P EIRSEHHE | Completed tasks

eI —FIEEBRRZHE

HRABHDEFSTEN

Volunteer partnering organizations

10 &

MRAEE) R EHERFRRYR AREEBBERTHEIRANEE_FYESELH
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What could be so important that we'd spend our life-
time devoted to it?

Within the short time we have on this earth, some
would choose to focus on financial investment for
an early retirement; some would invest their time in
nurturing the next generation. There are others who
would seize the day and enjoy the moment as well.
We all want to have our time spent on what we value
the most. Yet for missionaries in MOVE Mission, they
choose to dedicate their life to share the good news of
Christ to those who have never heard of the Gospel.

The core mission of MOVE, is to ally with churches for
evangelizing, reach out to the unreached, and build
local churches. Each missionary undergoes 10 months
of preparation. Once equipped with training they are
responsible to gather finances for themselves for the
next 10 years and make decisions for which personal
belongings to bring or to leave before they leave.

MOVE Mission will continue to recruit and train
missionaries in the coming year, for the hope that 2 to
3 billion people who haven't yet heard of the gospel,
will have a chance to hear the life-changing good
news for the first time.

HEEZ)4E | Training and events

ST E IR

Missionaries completed training

2 A 4

E@ZOIES | Corevision

MOVE E# @2
MOVE fellowship gatherings

2021 FEKRE &

Project Reports

HOHE

Church sharing events

25

BEAGEH EARGZR-BEUEMAT

Connect with churches to establish churches
amongst the unreached people groups.

MOVE & 19
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Village Transformation
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Transformation is the first ep to break dependency
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Donated 2" hand items are the stepping stone to
reach out to the villages in east Africa countries. Our
long-term goal is to transform the village with various
developmental projects: preventing jigger problems
through Shoes for Life, setting up safe classrooms
for children through Vessel of Hope, drilling wells for
clean drinking water through Living Water, promoting
agricultural skills and balanced diets through Kuku
Farming. Only when those projects are combined
together in one village, comprehensive change can be
realized. So far we have supported and empowered 4
villages with more than 30,000 people in Kenya.

To help end the cycle of poverty, we hope to equip
villagers with self-sufficient skills along the way, so
they will no longer need humanitarian aid and truly
overcome the plight of generational poverty. When a
rural village is given a chance to change and thrive,
we'll move on to the next one so we may reach more
people and see a different future ahead. Village Trans-
formation is Step30’s roadmap and blueprint for rural
African areas, and we are striving to carry out the
plans one step at a time.

2021 FE/MRE &

Project Reports

i BK&E > RFIEEE Khalwenge RHFER T 24K -
KA~ #HEHROKRAEERER > —SHPHNER MREH
e WERERWER o
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2021 Financial Report

4,000

.

BEFS 253,147

B el /T

GHEFRFRAFTHAM © 2021/01/01 = 2021/12/31

ERiEE% 18,962,083
HEEE 4,981,818
EHEEE 1,648,965
E#8 15,187,695

line@ B4 2,669,703
#h—uZ=iEe 23,800
hEBEFHIER 26,556

45,023,683 H0% 92,974
HAss % 1,171,000
1.942
’EE£ 4,500,300 B t#E 5,130,840

AETRE 4L
43,255,432

AEH 6,239,296
THEEE 4,241,707
REBEE 1585 1,317,893
F#% 8,303

—F¢LEiEx 5,458,674
sEkErE 10,601,737
H2:E 2,682,956
BREHTE 434,155
HEEE 650,359

MOVE % 11,205
¥%1HEE 1,093,718
EEET 180
#miteEITHNn 682,014
BustE 202,095

XA

Contributors

HEEHGRRFENIES » — R EERFSEE
RS T BB R e R TER

Since the establishment of Step30, we have
received support from many. A special thanks
to all these organisations which have helped us
raise funds.

- SF Bay Area

- PESHBEHEALRIGE

Excellence Leader Development Association

RERKRBERAE

LITE-ON Technology

aithatENEIXHEES

Taipei Dihua A Fu Go Cultural Educational Organization

EIREE T ERDBRAE

Fu Hsun Fiber Industries Co., Ltd.

MEBEZZAHIETHEZEEE S

New Hope Foundation

BEME/ RSREEET

Wan Hai Lines/ Charity Foundation

ARREETE

Merck Family Foundation

EEXFE | Previous supporters

BEHEREERAE Timberland
Timberland, VF Brands Taiwan Limited

EEERIDARAE AS.O

A.S.O, Shui-mu International Co.

BAFIEERHBRAE
Wonderland Nurserygoods Co., Ltd

KBRMNBERAE

Tasa Meng Corporation

iZ Doll SPA
Doll SPA

mITHEERNERAF
Epistar Corporation

MREARZEEE
Xinpu Bao Shi Ci Xuan Ci Hui Tang

IEESFRRSIESS

International L.Y.W. Youth Foundation

RIRE BB A B R AE)

Universal Cosmetic Co., Ltd

B EREE
Pou Chen Group

sltERE
Taipei Revival Church

SRBME L
Mr. Jonathan Chang

BERESOES
Huang Shu Hua Charity Found

iR EEE
New World English

U EREmETERERFHY)  Note: Names in alphabetical order.
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Promoters

& | Church

iM TEIEE HARGRIKED

REREHE HiEHEm
PIEREEEHE SREKED

BICEEE 17 ERKEm

BILEHE Rp R
BRVEKEEH G FRESEIRET RIS RIRED
L AERE TERIEN

SHIEATES « SEHEITES « SHRMTES MEBIRED

EHREREHE BEFIRE B FEIREm
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The promotion of our projects is assisted by
many groups or people from different fields.
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Growing Seed of Kenya
Hearns Training Centre
Joyful Women
Koko's Village

Mercy Rescue Trust

Challenge Farm
Pokot Now

Precious Kids Center
STUF United Fund
Vision for Africa

Covenant Ministries

Neighbours Aid

Forgotten People Connection
Thrive for Good

Harvest Vision Fellowship
Madufafa

Hope of the Desert
Full of Love
Our Kids in Africa

Christ Mandate For Missions Church
Youth With A Mission, Blantyre

Caritas Eswatini
Challenge Ministires Swaziland
University of Eswatini

One Skill Charity Foundation

Kanisa Cag Yerusalem Makimbilio

River of Life Christian Church

Taiwan Representative Office in
the Republic of Somaliland

Hargeisa Water Agency
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Despite the continuous challenges the world faces
with COVID-19, we have kept working hard to bring
changes to rural Africa villages. Looking back over
past seven years, there were times we wanted to
give up, but we’d pull ourselves together and keep
working harder - knowing that thousands of people
in Africa will have life-changing opportunities after
we complete the projects.

In this challenging journey, we are truly grateful
because we know we are not alone. Support given
from our colleagues, partners, and overwhelming
amount of donations have kept us pushing on
towards the goal.

"Let us not become weary in doing good, for at
the proper time we will reap a harvest if we do not
give up." This message from God is also a constant

EEE o ¥dp
Step30

JMAR

LRWAYS

reminder that comforts and encourages all of us at
Step30. Rural transformation is an extremely long
journey, but the tiny changes along the way are
wonders that we truly appreciate. We'd like to again
express our sincere gratitude to every volunteer
and all the selfless donations we have received. We
look forward to joining hands with more like-minded
partners, so that together we can make a positive
impact in the world.
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“The ones among you who will be really happy are
those who have sought and found how to serve.”

-Albert Schweitzer.
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