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Preach the Gospel of Christ,
care for the needs of the world.
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Yu-Jen Yang, Founder, Step30 International Ministries
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It's that time again to review the year, to tally up the events
and occurrences of the past twelve months. Looking back
at the challenges our team has faced and the touching
stories witnessed always leaves us with endless discus-
sions and memories to share.

Every number accumulated in this report was achieved by
the many late-night meetings of our project managers, the
contribution of every penny raised by volunteers, and the
diligent efforts of social workers delivering supplies to the
most needy areas in remote villages and deserts in Africa.
But more importantly, these numbers also represent
the opportunities for another child to receive education,
to drink their first sip of clean water, as well as allowing
under-privileged families to see hope for the future.

Over the course of nearly a decade, it has become
increasingly evident that many things repeat themselves
each year. Every year, we hear more heart-wrenching
stories, prompting us to commit even more to the people
in need. Every year, we face challenges that we dont think
we can ever overcome, yet we see God bringing people
and resources into the picture, enabling us to hold on until
we see the fruits of these projects and smiles on children's
faces.

We know that the journey ahead is still long, so we need
more people to join hands and continue to strive for every
villager in need, for every village aspiring for change.
Facing future challenges, we have confidence in finding
solutions to more difficulties. We have hope that the
tomorrow of our children will be different, but ultimately, it
is by not forgetting that initial love that we can continue to
move forward and realize this dream.

This annual report stands as a testimony to the collective
efforts of many and marks a step closer to our vision.
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Chronicle of events

RREEREENRERRER T EHEEX

Donation of brand-new women's underwear by
WACOAL to aid the earthquake victims in Turkey.

&5 > 2023 FEE RS TE 35 EARE

After the pandemic, the first international volunteer
service team departed for Kenya.

HETTEERPEFEHEAE

NINGO AZIBF 2R K TBIFRESIKAGHE]
Collaborated with NTU Office of International Affairs

on the "iINGO Academy " and the " Overseas Internship
Program.”

ABHER xGEKEENIEE

TNPO BRI RNNESS

Selected for the Social Enterprise Insights and B
Current Impact Investment, "NPO Innovative
Growth Accelerator”

RBNEZANERES  EENmAESLEESHE

BRIEHENERE - HtEFFEEIHO
Awarded the contract to operate New TPE/Kinmen
Volunteer Center

REEEIERSHIHEERNGESEH
Held a collection event at Hua-Nan Commercial
Vocational High School in ChiaYi City.

REetBR2XRRRRFEERERSHA
FEMSCIEETHEE

Opened a Service-learning course at TMU and
participated in the African Cultural Festival.

HEESESEREDNRHERERSIAIE
=[]

Collaborated with TaiwanICDF to recruit long-term
volunteers to Kenya.

RiER2HE NXR L RFHRE) BEEN
Participated in the donation ceremony "Love to
Eswatini" at the Legislative Yuan.

REghiIinFe PR EENGEE R
Held a collection event with Kaohsiung Municipal
RueiSiang High School.

EERKSRARE (FEFEE]

Selected for the 9th Aurora Trust Award.

REPRFLEEEENINEERNGEE
yEE

Held a collection event at the headquarters of Zhen
Yu Hardware in Taichung.

B EMERE1E Microsoft Employee
Giving T 58
Collaborated with Microsoft Taiwan on Employee
Giving volunteer activities

HHESPIEEREINEE  ERSFHRTR

AT HEIEMN

Organized an International Volunteer orientation in Taichung.

SIS ES(F - RABEFAIAENE

2023 T—#:4485) 7EE

Collaborated with LDC Hotels & Resorts Group Shoes for

life event at the 2023 Taroko Marathon.

BMETESSE TAEE—E0E BO0EE
BT > FiziFME T Pkopoch /NESERIRE

e

Collaborated with Hsin Tien Covenant Church for a

charity fair, and the construction of Pkopoch School was

finished in Kenya.

PIRFLEEREEE S PEEENmEEEH

HeHITEE S » FOIE - tkENHE
SERIIEH—RIFEEHE

Collaborated with Top Church to hold a collection
event in New Taipei and Taoyuan City and shipped
one container.

REMEZI BETSHNEEENGEE
aE

Held a collection event at Dounan Stadium in
Yunlin County.

ZUBRAKS " EHRENSRE" BB
&

SET Television Program interview about Step30 *
Stories in Taiwan” is on air.
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Shoes for Life

i

ZEHhE

Shipping containers

172 &
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Beneficiaries of humanitarian aid

3,150,000 4

WEBBRRZmAYR

Beneficiaries of jigger treatment

53,271 A
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Vessel of Hope

BHEEE

Container buildings

104 =
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Brick buildings

68

BERREH

Desks/Chairs

400«

iaIKETE

Living Water

R ME&kH

Drilling / Well repair

66 =
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Water supply facilities

2

SUEREFKER

Beneficiaries of clean water

203,098 1 1

BHRHTE

Green Life Farming

HEME

Locations reached

53

SHEHPBAH

Number of participants

946

BRI AR E K

Number of garden beds

1,214

FRBAHER

people benefiting from organic fruits

and vegetables

4,174 11

TIREME

holistic management
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Move €

Move Mission

EREHRL

Missionaries sent

2 A

TEREHEAR

Missionaries trained

6.

i 2015 F 2023
- from 2‘q15 t0 2023
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SI2H

Volunteer

BIANET cans . nazs)
Domestic

28,476 o
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Overseas
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Project Locations

E4-

Togolese Republic

Bk E

RR#Ea

Federal Republic of Nigeria

EHEymtE RBHE

raE 3

Republic of South Sudan

EHNGEE - EBKEE

ETE

Republic of Uganda

E#NaEE - REEE

IR

Republic of Malawi

E#NastE

iEKETE « BBEtE

E=LR

Republic of Mozambique

EHNGHE

SER#E

Kingdom of Eswatini

HRENGHE  ASHE

R

Republic of Somaliland

EHNatE - EBKGtE

EESHE EKHE - RHE

= 11 ZE®m
. )
Republic of Kenya Republic of Lebanon
EHEMGHE - ROTE XBTG ERpSIE  @aEys

HB5E  EKEE - BREM

1B fFE 58 12 ZERNm
United Republic of Tanzania * Senegal
ERNGmEtE ERNmEtE
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For residents living in the impoverished regions of East
Africa, walking barefoot is a daily reality. This leaves them
vulnerable to jiggers, parasites that thrive on human
blood. As a result, the hosts suffer from ulcerated skin
on their feet, facing the threat of death. They are often
misunderstood as being cursed by deities, leading to
social ostracization within their communities, trapping
them in a cycle of misery.

The Shoes for Life project aims to address this crisis by
collecting donated shoes and essential supplies. The
initiative ventures into resource-deprived remote areas,
providing medical treatment for jigger infestations. Addi-
tionally, it promotes proper hygiene education and imple-
ments a floor-laying initiative to improve the living condi-
tions in homes plagued by dust and sand. Approaching
its tenth year, the project has seen substantial growth
in the number of individuals receiving treatment in
remote areas. However, the core objective of the team
extends beyond one-time treatments; they aspire to offer
sustained care, hoping that with long-term support, more
patients can be healed and reintegrated into society, ulti-
mately breaking free from the cycle of poverty.

This year, the project has expanded its efforts by collab-
orating with Kitale Red Cross. Upon learning about
the overwhelming influx of refugees from neighboring
countries and the strain on manpower, they proactively
shared resources to alleviate the immediate needs of the
displaced individuals, providing warmth and support to
those facing adversity.

2023 FE/RR

Project Reports
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Volunteers involved in sorting second hand goods Containers filled with supplies shipped to Africa.

3,985 10m

RA BB SR RE B

Independent donation locations
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IF8EE | Jiggers Treatment

Y)EEE | Humanitarian aid
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Beneficiaries of humanitarian aid

150,000 .

E AR E

Locations reached

BITEBGRE BERBEDERER

Health awareness workshops (BERBRER > LHRFT—EH > FREENFTEZDINRIE)

1 1 o Beneficiaries of jigger treatment (this includes education,
1@ 17,;,— medicine, and a pair of shoes to protect their feet from being

132 16,7662

HhiREtZE | Nyumba Nzuri

EARBHE

Locations reached

25

SERE
Number of households

10&

I TIAS

Trainees
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In Taiwan, educational rights are widely accessible, and
students enjoy a rich and safe learning environment. In
stark contrast, children in impoverished regions face limited
educational resources, studying in makeshift classrooms
constructed from tree branches and mud walls. Factors
such as gender and family finances often force them to
interrupt their education or become street children.

We are committed to improving the challenging learning
conditions in remote areas of Africa. Funds are raised to
enhance the classroom environment. The containers are
repurposed into new classrooms, shelters for street children,
and refugee transit stations after traversing the seas. Addi-
tionally, brick classrooms are constructed simultaneously to
provide students with a stable and secure environment to
acquire knowledge and essential life skills. This year, a new
initiative involves leasing nearby land for cultivation. The
harvested crops will become lunches for pupils, addressing
the issue of children attending classes on empty stomachs.
This, in turn, supports the establishment of a sustainable,
self-sufficient model within the local community.

By establishing sturdy classrooms and safeguarding chil-
dren's right to education, the project builds a force for posi-
tive change. We firmly believe that education has the power
to eradicate poverty, and children equipped with knowledge
are the key to transforming the future of the entire village.

% ok )1l 4R

Technical training

mag

Gathering space

BiR & Hith

Medical / Others

BREE

classrooms

Bt

school facilities
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In the impoverished regions of Africa, where access to clean
water is scarce, individuals face the daily struggle of trekking long
distances to water sources. Unfortunately, the water they obtain is
often contaminated with bacteria, as it is shared by both humans
and animals. This challenging situation not only hinders children
from pursuing education, as they are tasked with water collection,
but also exposes them to waterborne diseases such as diarrhea,
posing a threat to their lives.

The Living Water Project is dedicated to alleviating this crisis in East
Africa by constructing water wells in remote villages. These wells
provide a clean, safe, and convenient water source for the local
communities. Additionally, the project explores adaptive water
retrieval methods, such as introducing water pumps and other
water supply facilities tailored to the specific needs of each location.
The initiative began in Kenya and expanded last year to Somaliland,
where a reservoir-based dam was constructed to store clean water
for local livestock and agricultural use, addressing issues related to
severe drought and famine.

This year, the project has taken a step further by initiating an arti-
ficial lake project. Land is being acquired in the region to excavate
and create artificial lakes. Operating under a social enterprise model,
this endeavor aims to benefit even more residents.

Since its inception, the project has positively impacted over fifty
thousand individuals and thousands of households. However, the
team acknowledges the ongoing water scarcity issues affecting
many in Africa. Thus, their efforts persist, with plans to expand the
project to more villages and countries, offering sustainable oppor-
tunities and hope through the provision of clean water in remote
areas.

KR | water wells

- BEIKH 2 i

Electric water wells

- KEEREKH 7F"

Solar water wells

- FEhikH 4 i

Manual water wells

{#7kz85E | water supply facilities

BIKIR 1
Hydraulic pump E
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Beneficiaries of clean water

86,421 T4

R RRE (49)

Beneficiary families

15,254 gz
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Total clean water provided (Liter)

68,665,000 25
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The poverty in remote areas of East Africa is reflected in the
prolonged hunger and malnutrition experienced by villagers.
Due to a lack of agricultural knowledge, the community has
relied on traditional maize cultivation, leading to a limited
variety of food and depleting soil nutrients, resulting in barren
and infertile land. This vicious cycle makes it difficult for them
to escape extreme poverty.

The Chicken Farming and Agriculture Project aims to address
these challenges by imparting agricultural knowledge and
techniques through farming groups and demonstration
centers. By teaching organic farming, the project seeks
to diversify and balance villagers' diets, creating a micro-
economy that ensures food security. In addition to farming
training, last year the team initiated a grazing project in the
Pkopoch region to combat soil desertification. However,
changing the long-standing grazing habits of residents
proved to be a significant challenge.

This year, the team extended the grazing training program to
the new Sekonion village. Upon revisiting the village after five
months, they witnessed a remarkable transformation - the
once barren land was now covered in lush grass taller than
a person. This significant achievement not only attracted
neighboring residents but also planted the seeds of innova-
tion.

Through these visible changes, it is evident that when
villagers acquire sufficient agricultural knowledge and under-
stand the importance of environmentally friendly practices,
they can progress towards a self-sustaining and sustainable
life.

2023 FE/R &
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Farming training group established Number of organic garden beds

17 & 266 =

2HIH2E BFUERERIERR

Number of farming trainees people benefiting from organic fruits and vegetables

218 ¢ 1,154 1

(1.1 BERWEEKERA 3 FHAR 2. BRAABSZRREMEREABZEN

Note: 1. One organic vegetable bed's area is 3m2. 2. The Total Number of Beneficiaries is the sum of people from the Families Benefited.

1184345 | Holistic Management
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Number of participating villages
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Step30 is commissioned by the Ministry of Education
to manage the New Taipei City Kinmen Youth Volunteer
Center. We are dedicated to guiding and accompanying
youth teams in carrying out community service, comple-
mented by periodic training courses and discussions on
various topics to foster the correct concepts of volunteer
service in our youth.

In the summer of 2023, we not only accompanied 48 self-
formed teams on outings but also organized a series of
empowerment courses. Through the workshop "We're
Different, Yet the Same," we aimed to understand various
societal groups, learn empathy, and foster acceptance.
With the "Team Building Workshop," we assisted teams in
exploring their roles and positions, helping them find suit-
able positions in volunteer service. Through the seminar
on "Poverty Issues," young people could gain a deeper
understanding of the homeless community, witnessing
the true face of society through their stories. Addition-
ally, themed service programs were organized, rallying
volunteers to enter institutions, understanding how social
welfare organizations assist and accompany the home-
less in reintegrating into society, and bringing vitality and
warmth to residents through mural painting activities.

In the future, we will continue to mobilize more young
volunteers to participate in voluntary service, focusing
on social issues, collectively recognizing the needs of
different societal groups, and bringing about practical
assistance and change.

2023 FE/R &
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Service Programs
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Training Courses
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Participants
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self-formed teams

48
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After the pandemic, our international volunteer service
finally resumed in 2023, marking our long-awaited
return to Africa. A total of 86 participants joined the
international volunteer program with one international
volunteer sharing session. Through stories of laughter
and tears shared by volunteers, we have strengthened
our belief: "Alone we can do little; but together we can
do much." United in our commitment to serve in rural
areas, we offer the greatest blessing to this land.

We are dedicated to encouraging young people to step
out of their comfort zones, by getting involved first-
hand and understanding the dire poverty in parts of
Africa. Our team's long-term deep engagement has
begun to bear fruit, creating opportunities to collabo-
rate with many international NGO organizations, devel-
oping a variety of assistance models, and matching
the expertise of participating international volunteers
to better meet local needs.

In the future, we will continue to provide more pre-de-
parture professional training courses to expand the
horizons of volunteers, to understand that real assis-
tance is not about top-down giving but about parallel
companionship and support. We aim to truly empower
every area and its residents we care about for sustain-
able development, to practice God's love through our
actions, change the world, and write our own unique
life stories.

BfREIT28AH

Participants

86 A

EREIAEE

Sharing sessions
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Starting from a pair of old shoes, we ventured into
the impoverished areas of Africa and realized that the
problems stemming from poverty are complex and
intertwined. To truly improve the lives of villagers, our
solutions must be comprehensive and interconnected.
Standing on the same land, we aim to build a different
future for the remote areas of Africa. However, the
primary goal is to eradicate poverty and help people
become self-sufficient.

We have dedicated our efforts to promoting education,
training, companionship, and infrastructure projects in
the community. We collect old shoes so that villagers
have footwear, implement water projects to dig wells,
promote agricultural techniques through poultry and
farming projects, and build a stable learning environ-
ment through our education initiatives. This year, with
the support of the church, we built four new brick
classrooms and equipped them with kitchens and
toilets in the Pkopoch area. Along with the water pump
installed last year and the agricultural teaching center
we are planning for the future, children can now
access quality educational resources and take further
steps to improve local living conditions.

An increasing amount of support is rallying behind our
projects, and these resources will serve as blessings
for villagers to break free from dependency, overcome
poverty, and embrace self-sufficiency in their lives.
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In this world, nearly 3.2 billion people are classified as
unreached, living in environments where the Gospel of
Jesus has not yet been introduced.Only a small fraction,
about 3% of missionaries, are conveying Christ's message
to these untouched groups. This situation inspired the
birth of MOVE Mission, an organization dedicated to
changing this reality. Its core mission is "to connect
church missions, enter among the unreached, and estab-
lish local churches,” with the hope of rooting the Gospel
locally.

MOVE actively connects with churches in Taiwan to
respond to this great mission. We continually recruit and
train new missionaries, aiming to gradually achieve their
core goal. In 2023, three missionaries completed ten
months of intensive training, preparing to go to Africa
to join two other missionaries there, forming the first
missionary team.

Mission work is not a short-term project but a long-term,
life-transforming process. As the Bible says, "Unless a
grain of wheat falls into the earth and dies, it remains just
a single grain; but if it dies, it bears much fruit." (John
12:24). Missionaries need time to integrate into the local
language, culture, and community, allowing them to
deliver the complete Gospel. Although this may take a
long time, its impact is profound.

To further expand its influence, MOVE plans to collaborate
with churches and theological seminaries to offer more
missionary cooperation and internship opportunities,
especially short-term missions in Africa. This will help
those burdened with missions to clarify their future direc-
tion, encouraging them to take the first step in responding
to the Great Commission.

MOVE calls upon this generation of young people to
remain focused on the Great Commission. Through
collective efforts and God's guidance, we can look
forward to establishing more local churches among the
unreached, allowing the seeds of the Gospel to sprout
and root in every corner of the world.
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Since the establishment of Step30, we have
received support from many. A special thanks to
all these organisations which have helped us raise
funds.
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The promotion of our projects is assisted by
many groups or people from different fields.
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Joyful Women/
Mama doing good
RED Cross

Mercy Rescue Trust

Pokot Now

Precious Kids Center

Earth Enable

Purposefully Made Ministries

Covenant Ministries

Forgotten People Connection
Thrive for Good

Madufafa

Hope of the Desert
Full of Love
Our Kids in Africa

Christ Mandate For Missions Church
Youth With A Mission, Blantyre

New Hope Centre
Restoration Prayer Ministries

One Skill Charity Foundation

River of Life Christian Church

Taiwan Representative Office in
the Republic of Somaliland

Hargeisa Water Agency

River of Life Christian Church
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Our greatest achievement this year is undoubtedly
the recognition of the Aurora Trust Award bestowed
upon Step30. This not only acknowledges our
efforts but also signifies that our association's long-
standing dedication to gathering charitable acts
from all sectors and spreading light in remote areas
of Africa has been noticed by more people. We attri-
bute all the glory to God.

We thank each and every partner who has prayed
for us, contributed, and stood by us through thick
and thin. This achievement is something we have
collectively created. As the Bible says, "And God is
able to bless you abundantly, so that in all things at
all times, having all that you need, you will abound
in every good work." Since the establishment of
the association, despite facing various challenges,
we have always been able to overcome them one
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by one with the support of resources from various
organizations and the blessings of each supporter.
With your support, our resolve has strengthened,
and our actions have become more far-reaching
and steadfast.

No matter what obstacles lie ahead, we will remain
faithful to our beliefs and continue to spread the
gospel of Christ and extend blessings to the corners
of the world that need them most. We are grateful
for your support in driving our projects forward,
enabling us to overcome hurdles and continue our
journey towards a better future for the continent of
Africa.
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