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Preach the Gospel of Christ,

care for the needs of the world.
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Yu-Jen Yang, Founder, Step30 International Ministries
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| never imagined it would go on for ten yearsl!

Looking back, it all started in 2014 with a poster that
resonated across social media. What seemed like an
overwhelming, uncontrolled accident at the time
turned out to be the beginning of an extraordinary
journey. Back then, we simply wanted to provide old
shoes to protect the feet of African children. Who
would have thought that ten years later, our work not
only continues but has taken us even deeper and far-
ther. Today, our ministry is no longer just about do-
nating shoes. We've launched various projects,
expanded our aid in Africa to broader areas, and
deepened our impact.

When my wife and | reflect on these years of experi-
ences, what amazes us the most are not about how
successful the events or projects were. What truly
moves us is meeting countless supporters along the
way who have devoted their time, energy, and
resources. Qver the years, some have spared no effort
to contribute resources, some have hopped on
high-speed trains every month to volunteer and
worked under the sun all day, and some have helped
answering questions online behind their computers
for many years. We never imagined that this mission
would bring together such a group of people who
treat it as their "own mission" alongside us!

| want to sincerely thank each and every one of you
who has journeyed with us over the past ten years.
Without you, there would be no Step30. It is because
of you that we can continue to extend this love and
mission throughout the world.
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Chronicle of events
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Step30 partners with Taiwan Sunshine to orga-
nize a shoe collection Event in Taitung.
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Held a collection event at Hua-Nan Commercial
Vocational High School in ChiaYi City.
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Awarded the contract to operate New TPE/Kin-
men Volunteer Center.
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Collaborated with TaiwanICDF to recruit
long-term volunteers to Kenya.
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Partnered with Tainan Environment Protection
Bureau for a shoe collection event.
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Held a collection event with Ming-Dao High
School in Taichung.
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Co-founder Kara Remley travels to Canada to
support the Toronto collection event.
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MTaiwan Can Help 1 EIFfEBN SRR RE
Participated in Taiwan Aid "Taiwan Can Help"
International Aid and Development Achieve-
ments Exhibition.
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Staff from Step30 Kenya visited Taiwan for the
first time to attend the 10th Anniversary event.
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Held a Two-Day 10th Anniversary Exhibition at
Taipei Expo Park.
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Established Step30 office in Malawi.

ABZEREESGESHE  NERTFEA/M
B EETEE

Selected for AUO Foundation” s Wish Program,
fundraising on Zeczec crowdfunding platform.
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Collaborated with Microsoft Taiwan on Employee
Giving volunteer activities.
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Diretor of Step30 Kenya visited Taiwan, inter-
viewd by PTS TV program.
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Held a collection event at the headquarters of
Zhen Yu Hardware in Taichung.
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Collaborated with Hsin Tien Covenant Church for
a charity fair, and the construction of Lokii
School was finished in Kenya.
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Collaborated W|th Top Church to hold a collection
event in New Taipei and Taoyuan City and
shipped one container.
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Signed MOU with WanHai Lines for Living Water
Project.
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First collaboration with FamilyMart convenience
store, setting a new collection record.
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Shoes for Life
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Shipping containers
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Beneficiaries of humanitarian aid

3,330,000 .
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Beneficiaries of jigger treatment

70,037
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Container buildings
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Brick buildings
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Desks/Chairs
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Living Water
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Drilling / Well repair
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{Hoksit

Water supply facilities
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Beneficiaries of clean water
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Green Life
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Locations reached
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Number of participants
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People benefiting from organic fruits
and vegetables

4,841 .
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Holistic management
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Move Mission
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Missionaries sent
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Missionaries trained
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Volunteer
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Overseas

612 (s0m)



STE AT E,

project locations

-

N

(7]

»

a

o

S
O
O
O
O
@)

EHERaGITEIFNSRE » BELTHXSE

4=

Togolese Republic
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Federal Republic of Nigeria
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Republic of South Sudan
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Republic of Uganda
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Republic of Kenya
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United Republic of Tanzania
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Republic of Malawi
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Republic of Mozambique
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Kingdom of Eswatini
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Republic of Somaliland
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Republic of Lebanon
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Republic of Senegal
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In 2014, a simple "WE NEED YOUR HELP" poster
sparked the beginning of Step30. What started
as a shoe donation drive for Kenya soon grew
into a long-term mission tackling poverty at its
roots. Over the past decade, Step30 has
reached 12 African nations, mobilized 32,000
volunteers, and impacted over 3.3 million
lives—walking a path of transformation beyond
aid.

In 2024, the 10th Anniversary Exhibition reflects
on this journey and invites our supporters to
witness its impact. Through personal donation
stories and immersive exhibits, visitors will see
how jigger treatment campaigns, clean water,
education, farming, and faith are shaping sus-
tainable change. Our Kenyan team also visited
Taiwan for the first time and shared their heart-
felt gratitude with supporters in Taiwan, making
this event a moment of deep connection.

For ten years, Step30 has not only provided aid
but empowered communities—building self-suf-
ficiency, leadership, and lasting development.
Rooted in Christian faith and humanitarian ser-
vice, we will continue sharing the Gospel and
Taiwan’ s love where it" s needed most. Join us
as we step forward, creating new stories of hope
and transformation.
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In 2014, a simple "WE NEED YOUR HELP" poster
sparked the beginning of Step30. What started
as a shoe donation drive for Kenya soon grew
into a long-term mission tackling poverty at its
roots. Over the past decade, Step30 has
reached 12 African nations, mobilized 32,000
volunteers, and impacted over 3.3 million
lives—walking a path of transformation beyond
aid.

In 2024, the 10th Anniversary Exhibition reflects
on this journey and invites our supporters to
witness its impact. Through personal donation
stories and immersive exhibits, visitors will see
how jigger treatment campaigns, clean water,
education, farming, and faith are shaping sus-
tainable change. Our Kenyan team also visited
Taiwan for the first time and shared their heart-
felt gratitude with supporters in Taiwan, making
this event a moment of deep connection.

For ten years, Step30 has not only provided aid
but empowered communities—building self-suf-
ficiency, leadership, and lasting development.
Rooted in Christian faith and humanitarian ser-
vice, we will continue sharing the Gospel and
Taiwan’' s love where it" s needed most. Join us
as we step forward, creating new stories of hope
and transformation.

Simon
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My experience in Taiwan gave me an overview of what
Taiwanese do in their country. It also exposed me to the
diverse culture of Asian countries and their hospitality. It was
a nice experience for me as | was able to interact with differ-
ent donors and share experiences with them about our
beloved country Kenya.

John
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My trip to Taiwan in 2024 remains the most memorable, and
thrilling life experiences. It was my first time to visit the Asian
continent and experience the rich and diverse culture of the
Taiwanese people. Visiting various places and interacting with
the people, it changed my worldview on helping others, and
impacting communities.

Carol
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My trip to Taiwan was a wonderful adventure. | had the chance
to interact with locals and other foreigners, experiencing
diverse cultures firsthand. Tasting authentic Taiwanese
cuisine was a highlight, from street food to traditional dishes.
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My visit to Taiwan will forever remain memorable in my life. We
had a chance to meet our colleagues from Taiwan and get to
appreciate the effort they put towards the projects we run in
Kenya. The school visit in Taichung opened my eyes on the
education sector and | appreciated the infrastructure provided
for learners. This has helped me in putting more effort in
Vessel of Hope Project to ensure that our learners have a con-
ducive environment for their learning.
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2024 was such a joyful year—one we’ Il never forget. The gov-
ernment of Kenya noticed our efforts, and from villages to
cities, there was dancing and celebration. We saw tears turn
into smiles, especially on the faces of children wearing shoes
for the first time. Families found hope again as kids who once
couldn’ t walk because of jigger wounds got better and stood
up strong.

Even more beautiful, school buildings gave kids in marginal-
ized areas a place to learn. No more sitting under trees in the
hot sun with no desks, no water, no food. I' Il never forget the
joy of high school girls jumping into the water when a bore-
hole was completed—they cried and laughed at the same
time.

All of this has only been possible because of Step30 Taiwan
and partners around the world. Your support, love, and
prayers have truly touched lives. Shoes, clean water, and
green life—these gifts have changed everything.

Thank you for standing with us. May God bless every member
of the Step30 Taiwan family, from the oldest to the youngest,
with good health and wisdom.

Sincerely,Dawson Mudenyo
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The Shoes for Life Project began as an effort to pro-
vide shoes for impoverished villages in East Africa,
where extreme poverty left many barefoot and vulner-
able to jigger infestations. These parasites cause
severe wounds and, in extreme cases, can be
life-threatening. Since 2014, overwhelming public
support has enabled us to go beyond donations—of-
fering medical treatment and health education. To
date, we have treated 70,000 patients, many of whom
have recovered and become volunteer health agents,
giving back to their communities.

However, unsanitary living conditions remain a breed-
ing ground for jiggers. In 2021, we launched the
Nyumba Nzuri Project, using low-cost, eco-friendly
construction techniques to replace dirt floors with du-
rable, sustainable flooring. This not only improves
living conditions but also creates jobs. So far, 19 local
youths have been trained as skilled builders, using
their expertise to provide safe homes while earning a
stable income. Their success has inspired entire villag-
es to join the movement.

Beyond providing aid, Step30 focuses on empowering
local communities. True transformation happens when
entire villages take part—ensuring lasting change and
a future free from poverty.

#@Egﬁ | Humanitarian aid
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Project Reports
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Containers filled with supplies shipped to Africa Beneficiaries of humanitarian aid

12 @ 180,000 .

WEBE | Jiggers Treatment
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Locations reached
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Beneficiaries of jigger treatment (this includes educa-
tion,medicine and a pair of shoes to protect their feet
from being infected by jiggers.)

167 16,766 4
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Locations reached
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Number of households

67
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Youth Construction Team

19 A
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Building a Path to Self-Sufficiency

In rural East Africa, education is a daily struggle. Stu-
dents learn in makeshift classrooms, teachers rely on
a single textbook, and children write with worn-down
pencils. Some girls, due to poverty, are forced to drop
out and enter early marriages. Yet, hope arrives with
container shipments from Taiwan.

The Vessel of Hope Project is dedicated to providing
safe learning environments and vocational training. To
date, we have converted 108 shipping containers into
classrooms and built 73 brick school classrooms, with
more underway. This year, in Bondeni Village, the proj-
ect’ simpact expanded—containers were transformed
into offices and medical record storage for clinic staff,
improving healthcare services. Combined with a new
borehole dug six months ago through the Living Water
Project, access to clean water and better medical care
is transforming lives.

By empowering education and integrating develop-
ment projects, we are building a self-sustaining
system that helps villages break free from poverty and
move toward a future filled with hope.
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Class rooms
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Gathering space
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Medical / Others
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Class rooms
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School facilities
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For many, clean water is just a tap away. Yet, in
sub-Saharan Africa, where monthly rainfall is often
less than 10mm, families must trek long distances for
contaminated water, risking severe iliness.

The Living Water Project builds boreholes in remote
villages, providing safe and stable water sources.
Beyond drinking water, these boreholes revitalize
barren land, enabling villagers to grow vegetables,
improve nutrition, and enhance healthcare. In Juma,
Malawi, access to clean water has even encouraged
young people to return home and invest in agriculture,
boosting the local economy.

To date, we have drilled over 77 boreholes across six
countries, adapting solutions to local needs. In So-
maliland, for example, we constructed rainwater-har-
vesting dams, which have restored vegetation and
supported livestock farming. Every borehole is en-
trusted to the community for maintenance, fostering a
sense of ownership rather than dependence on chari-

ty.

The Living Water Project continues to expand, devel-
oping custom water solutions for different
regions—bringing life, growth, and renewed hope to
those in need.

KB | Water wells
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Solar water wells
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Manual water wells
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Repair and restored wells
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Beneficiaries of clean water

18,7441 ,
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Total clean water provided(Liter)
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: Cultlvatlng Chahge Achl'evmg Sustalnable Farmlng and Grazing

In rural parts of East Africa, farmers have long relied
on monoculture—mainly maize—which results in un-
stable harvests and food insecurity due to limited agri-
cultural knowledge. The Green Life Project teaches
organic farming techniques and promotes crop diver-
sity through training groups and demonstration cen-
ters. After years of implementation, crop yields have
improved significantly, enriching villagers' diets. In
August 2024, the project expanded its training center,
providing better learning resources and fostering posi-
tive community development.

However, tribes in semi-arid desert regions face
increased soil degradation from overgrazing and
climate change, forcing villagers to cross borders in
search of grazing land. In 2022, the team launched an
initiative for grazing management, collaborating with
local herders to shift from traditional grazing to rota-
tional grazing. This method replenishes depleted soils
with manure from livestock, reviving barren land and
stabilizing both grazing resources and livelihoods,
reducing the need for cross-border grazing.

By combining the agriculture and grazing projects, we
follow the principle of "Give them a fishing pole, and
they become fishermen", enabling villagers to live sus-
tainably with the land, and helping them move toward
self-sufficiency—free from reliance on outside aid.

2024 FE/KRE S

Project Reports

BigiEE | Organic Farming
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Number of organic garden beds

RHEE VA

Farming training group established
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Number of farming trainees People benefiting from organic fruits and vegetables

131 4 667 A

i1 IERHERERS3TAAR 2. BB ABSEHRERERE AB 28/

Note: 1. One organic vegetable bed is 3m xTm.  2.The Total Number of Beneficiaries is the sum of people from the Families Benefited.

GETE | Grazing

BITEHENE

Number of participating villages
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Number of managed livestocks
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Acres of restoring land
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Over the past ten years, volunteers have been an
essential part of Step30’ s mission. Thanks to their
dedication, the sorting and collection of supplies in
2024 were successfully completed.

From individuals and corporate teams to school
groups and families, many came to the Bethlehem
Warehouse in Linkou to unpack, sort and pack—pre-
paring shoes to be sent to Africa, offering hope
through every pair.

At the collection events across Taiwan, volunteers also
supported setup, traffic control, logistics, and donor
guidance. Their presence was vital to the smooth op-
eration of each event. These efforts rely on extensive
manpower and coordination—far beyond what any
single team could achieve alone.

To encourage the values of volunteer service, Step30
continues to operate the “New Taipei Kinmen Youth
Volunteer Center,” commissioned by the Ministry of
Education. The goal is to engage more young people in
meaningful service, foster responsibility and action,
and pass on the spirit of giving to future generations.
Thank you to all who contributed. Love is seen not only
in the materials sent, but in every act of service.
offered.

MEEIFET | sorting volunteers
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Farming training group established

4,040
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Witnessing Change: Volunteers Revisited !(3!
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Step30 has always encouraged youth to step out of
their comfort zones and experience Africa firsthand.
After the pandemic, international volunteers returned
to Kenya, reunited with familiar faces, and were
amazed by the changes from years of consistent
effort. This return not only showcased the fruits of
their labor but emphasized the importance of ongoing
action, bringing renewed hope for the future.

In 2016, Ann joined Step30's international volunteer
team, and the experience showed her how volunteer
work can change lives. Returning to rural Kenya years
later, she was moved by seeing children studying in
improved learning environments—proof that small
efforts have paid off over time.

Similarly, Janet, who met a child with a rare spinal dis-
ease at an orphanage during her university years,
returned to Kenya in 2024 with mixed emotions. She
was overjoyed to see the child had grown taller and
was wearing donated clothes from Taiwan. This
moment underscored the power of continuous care.
Through these experiences, we' ve witnessed the true
impact of these efforts. The stories are not just mirac-
ulous moments but the result of years of collaboration
between Step30 and international volunteers. Each
visit, each effort, has brought lasting change to the
community, allowing hope to take root in Kenya's rural
areas.

AnnfYBEE
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Village Transformation
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~Building the Blueprint for Change

Since 2014, Step30 has been deeply involved in rural
Africa, developing initiatives like jigger treatment,
school construction, borehole drilling, and agricultural
training. These projects are all interconnected, as pov-
erty’ s effects require simultaneous solutions in the
same region to create lasting change.

Khalwenge, one of the first areas in Kenya to imple-
ment these projects, has become a symbol of village
transformation. In 2024, the expansion of the agricul-
tural training center further strengthens the educa-
tional opportunities available to the villagers, marking
a significant step forward in our vision.

Each weekend, the children” s camps use Bible teach-
ings to help shape the next generation” s character.
Regular Star Market events also give children the
chance to exchange points for rewards. Over time,
we' ve seen a shift—from children redeeming points
for candy to exchanging them for useful items like
second-hand shoes, clothes, and bags donated from
Taiwan. This change reflects the trust built through
long-term engagement and the development of posi-
tive values.

In the next ten years, we will continue our efforts in
Africa’ s rural areas. Through integrated projects, we
aim to help more communities move away from aid
dependency. As more villagers achieve self-sufficien-
cy, the rural transformation vision will continue to take
shape, ultimately ending generational poverty and
ushering in a brighter future.
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_Answering the Call, Walking with hs Church

Jesus said, “The harvest is plentiful, but the workers
are few. Ask the Lord of the harvest, therefore, to send
out workers into his harvest field.” MOVE Mission seeks
to respond to this call by mobilizing and equipping
Chinese young people to serve among the unreached
people groups, where workers and resources are
scarce. Following Jesus’ incarnational model, mission-
aries commit to long-term service, bringing the full
gospel and establishing independent, mature church-
es to ensure sustainable growth and expansion.

MOVE recognizes that God has entrusted the Great
Commission to the Church. Therefore, we uphold the
mission of partnering with local churches to prepare
and send missionaries while fostering ongoing,
healthy relationships between them. Through a
well-structured system—including missionary care,
field advisory mechanisms, comprehensive training,
and the experience of the mission organization—MOVE
equips missionaries to serve with stability.

In 2024, MOVE and partnered churches jointly sent
two missionaries to Kenya, bringing the total to four.
They have begun Swahili language training, with the
earlier missionaries having completed the first profi-
ciency level, aiming to complete all four. In May, two
new candidates completed their mission training and
internship, preparing for deployment, while two others

joined the new semester’ s training in September.

In addition to sending missionaries, MOVE continues to
deepen partnerships with churches, mission agencies,
organizations, and seminaries. We also plan mission
internship opportunities to share the vision with semi-
naries and future pastors. We look forward to seeing
more Christians and churches respond to the mission-
ary calling and join in the glorious mission of leading all
nations to worship God.

2024 FE/RE
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E=&I0IES | core vision
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Connect with believers to establish churches
amongst the unreached people groups.
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2024 Financial Report
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Since the establishment of Step30, we have
received support from many. A special thanks to

all these organizations which have helped us raise
funds.

« Jislight Holding Co., Ltd
c RESHEMEALRERE

Excellence Leader Development Association
o BHILKITES

Top Church
o BARKEE 2t

Ms. Hu, Zhu-Hua
o MEEANMIEHAA IR ERES

New Hope Foundation

c BRERYRTL
Ms. Sun Meiling
« BB AmIEFE
Chen, Yong-Tai Charitable Trust

- IEITIEY
Hsin Tien Covenant Church

- BEMERNBIRAR / BEMELSELS
Wan Hai Lines LTD / Wan Hai Charity Foundation

- SItmattHNEIXHEEE
Taipei Dihua A Fu Go Cultural Educational
Organization

c RRRGETE

Merck Family Foundation

&L 5L | Previous Supporters

SF Bay Area

LSRR (HA+ R ) /AR BN+ RS R
Shanghai Pudong Overseas Chinese Fellowship /
Samuel Shiau + Shirley Chou + Samuel Junior

AitERE
Taipei Revival Church

BEHEREABRAE Timberland
Timberland, VF Brands Taiwan Limited

HERERHBRAE
LITE-ON Technology

FEEERDBRAE AS.O
A.S.O, Shui-mu International Co.

BAFIEERMNBRAE
Wonderland Nurserygoods Co., Ltd.

KERMNBIRAE
Tasa Meng Corporation

#E Doll SPA
Doll SPA

SRR e
TMr. Jonathan Chang

EHEZOES
Huang Shu Hua Charity Fund

BT BERMNBRAE
Epistar Corporation

Hri SR =sh
New World English

IREOREEERE
Xinpu Bao Shi Ci Xuan Ci Hui Tang

E Bk T ERIDBIRATE]
Fu Hsun Fiber Industries Co., Ltd.

ARREFEERSETIESS
International L.Y.W. Youth Foundation

IRMEA RIS BRAT
Universal Cosmetic Co., Ltd

Pou Chen Group

i3 U R BEFTEREFHEY)  Noted: Names in alphabetical order.
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Thank you
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For Step30, 2024 is not only a year of purpose but
also the beginning of a new chapter as we celebrate
our 10th anniversary. Through our anniversary exhi-
bition, we have witnessed the transformation from
the “past” to the “present”—a journey shaped by the
collective efforts of all who have joined us.

We are deeply grateful to every supporter who has
given time, energy, and resources to this mission.
Your unwavering support has enabled us to over-
come challenges and sustain this movement of love
and action, even when the road is difficult. You are
the backbone of this mission, reinforcing our belief:
“If you want to go fast, go alone. If you want to go
far, go together”

#ik o 5% 0

Step30

The Bible says, “What is impossible with man is pos-
sible with God.” This truth has guided us for the past
decade. Thank you for walking with us. As we step
into the next ten years, may we continue to reach
more remote communities, opening doors for fami-
lies to break free from poverty and experience last-
ing transformation.
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Forgotten People Connection
Thrive for Good

Joyful Women/
Mama doing good
Kenya Red Cross

Madufafa
Mercy Rescue Trust

Earth Enable Hope of the Desert

Pokot Now Full of Love

Precious Kids Center OurKids in Africa

Purposefully Made Ministries

Christ Mandate For Missions Church

Covenant Ministries Youth With A Mission, Blantyre

New Hope Centre

Restoration Prayer Ministries

One Skill Charity Foundation

River of Life Christian Church

Taiwan Representative Office in the
Republic of Somaliland

Hargeisa Water Agency

Warsan Relief & Development
Organization

River of Life Christian Church
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